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01 — EXECUTIVE SUMMARY

A Legal, Government-Track On-Ramp Into Two of Asia's 
Largest Structural Labor Shortages

Operating under the brand LPK Hanggugo Indonesia (lpkhanggugo.com), this division delivers Korean- 
and Japanese-language training and prepares candidates for two officially sanctioned overseas 
placement pathways: South Korea's G to G (Government to Government) worker program, run jointly by 
Indonesia's BP2MI and South Korea's HRD Korea/MOEL, and Japan's technical internship (Magang) 
program — both fully legal, quota-based, and free of the unlicensed brokers common in this sector.

2,000
Indonesia's South Korea G to G worker 
quota for 2026 (1,000 manufacturing + 
1,000 fisheries)

≈639,000 / yr
Japan's estimated annual foreign-
worker need across sectors

≈63,000 / yr
Illustrative Indonesia share at a 10% fill 
rate of Japan's annual need

What We Do

Language training plus a compliant placement pathway. Korean- and Japanese-language courses, 
EPS-TOPIK exam preparation, and full administrative support through Indonesia's official G to G (Korea) 
and Magang (Japan) government placement schemes.

Why Now

Quota-based government demand, not open-ended promises. Both destination countries publish 
fixed, government-negotiated annual worker quotas — a rare case of overseas-work demand that is 
officially quantified rather than informally estimated.
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02 — PROBLEM & SOLUTION

Real, Government-Quota Demand for Overseas Workers — 
Undercut by Illegal Brokers and Language Barriers

The Problem

Legal placement quotas go unfilled without language-ready, properly prepared candidates. South 
Korea's G to G program and Japan's Magang program each require candidates to pass language and 
skills examinations (notably EPS-TOPIK for Korea) before they can be placed — and Indonesia's 
overseas-labor sector is also long troubled by unlicensed brokers ('calo') charging undisclosed fees for 
unauthorized, unsafe placements.

Our Solution

Government-track training and placement support, with transparent costs. LPK Hanggugo 
Indonesia prepares candidates specifically for the official BP2MI/HRD Korea G to G exam and 
placement process and Japan's Magang interview and training process, with published, staged fee 
estimates and no wage-deduction or upfront-loan financing schemes.

Evidence, not assumption. Indonesia's national G to G worker quota to South Korea for 2026 is set at 
2,000 placements (1,000 in manufacturing, 1,000 in fisheries), per Indonesia's Ministry of Migrant Worker 
Protection (Kementerian P2MI/KP2MI), reported by Kompas TV (2026). Separately, Indonesia's Minister of 
Migrant Worker Protection has cited Japan's estimated need for roughly 639,000 foreign workers per year 
across sectors, with an illustrative Indonesian capture potential of around 63,000 workers per year at a 
10% fill rate (Antara News, 2026, citing Minister Abdul Kadir Karding).
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03 — MARKET SIZE (TAM / SAM / SOM)

A Government-Quantified Placement Market, With Room to 
Grow Regional Training Capacity

Tier Estimate & Basis

TAM ≈639,000 workers / year — Japan's estimated 
annual cross-sector foreign-worker need, as cited 
by Indonesia's Minister of Migrant Worker 
Protection (Antara News, 2026) — plus South 
Korea's separate, smaller annual G to G quota.

SAM ≈63,000 workers / year (Japan) + 2,000 workers / 
year (Korea G to G) — Indonesia's illustrative 
national capture potential for Japan at a 10% fill 
rate, plus Indonesia's full national 2026 Korea G to 
G quota (1,000 manufacturing + 1,000 fisheries) — 
the portion of total demand realistically allocated to 
Indonesian candidates nationally.

SOM Tens to low hundreds of candidates / year 
(target) — Internal planning target for candidates 
trained and successfully placed through this 
division's own classes and administrative support, 
as a small fraction of Indonesia's national SAM 
allocation. A planning assumption, not a forecast.

Methodology & sourcing. TAM/SAM figures are drawn directly from government-sourced statistics: 
Indonesia's 2026 Korea G to G quota (Kementerian P2MI/KP2MI, via Kompas TV, 2026) and Japan's 
cross-sector foreign-worker need and illustrative 10%-fill-rate estimate for Indonesia (Minister Abdul Kadir 
Karding, via Antara News, 2026). SOM is management's own illustrative planning target, not an audited 
projection, and is not sized against a figure this division controls or guarantees.
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04 — BUSINESS MODEL

Fee-for-Training-and-Placement-Support, Staged Across the 
Candidate Journey

Revenue is generated from language-course tuition and staged administrative/placement-support fees, 
paid progressively as a candidate advances through the official government placement process — never 
as a single upfront sum or wage deduction.

1. Enrollment & language training
Candidates enroll in an approximately 3-month intensive Korean- or Japanese-language course, 
including EPS-TOPIK exam preparation for the Korea track.

2. Exam & skills-test support
Candidates are supported through the official EPS-TOPIK exam (Korea) or company-interview and skills 
assessment (Japan).

3. Administrative processing
Passport, medical check-up (MCU), and BP2MI/HRD Korea or Japan-side administrative documentation 
are managed on the candidate's behalf, at staged, disclosed fee estimates.

4. Placement & departure
Successful candidates are placed through the official G to G (Korea) or Magang (Japan) government 
channel, with ticketing, visa, and insurance arranged via BP2MI.

5. Alumni referral network
Placed candidates and their families are a natural source of referral-driven enrollment for future training 
cohorts.
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05 — COMPETITIVE ADVANTAGE (MOAT)

Why This Is Hard to Copy

Defensibility comes from operating strictly inside the two countries' official government channels, plus 
integration with the group's existing legal and licensing infrastructure.

Government-channel-only positioning
Operating exclusively through BP2MI/HRD Korea's G to G scheme and Japan's official Magang program 
— rather than informal broker networks — is a credibility differentiator in a sector where illegal 
placement is a well-documented risk.

Backed by an integrated legal group
Part of a six-division ecosystem with in-house legal and licensing expertise, able to support candidates 
and their families through the legal and contractual dimensions of overseas placement.

Dual-country, dual-language offering
Running both Korean and Japanese tracks under one institution diversifies placement-quota risk across 
two separate government programs and national labor markets.

Transparent, staged, disclosed pricing
Publishing fee estimates by stage — with no wage deduction and no upfront-loan financing — builds 
trust in a segment frequently associated with opaque or exploitative broker fees.
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06 — TRACTION & FINANCIALS

Operationally Active as LPK Hanggugo Indonesia, Financials 
Available Under NDA

The division operates today as LPK Hanggugo Indonesia (lpkhanggugo.com), running active language 
classes and candidate preparation for both the Korea G to G and Japan Magang pathways.

Indicator Current Status

Legal entity status Active PT, fully registered since 2025 (AHU 
ratification on file)

Group structure 6 integrated, currently operating divisions under one 
holding entity

Financial history & projections Not disclosed in this document — available to 
qualified investors under NDA

Operating brand LPK Hanggugo Indonesia — active language-
training institution (lpkhanggugo.com), based in 
Batang, Central Java

Programs live today Korean-language course, Korea G to G placement 
preparation, Japanese-language course, Japan 
Magang placement preparation

Enrollment & placement volumes Not disclosed in this document — available to 
qualified investors under NDA

Disclosure. PT Legalku Multi Digital is a founder-operated group in an active growth phase. Historical 
revenue, user-growth, and forward-looking financial projections are intentionally not included in this public-
facing deck; verified figures are shared with qualified investors under a non-disclosure agreement during 
due diligence. We would rather disclose less than present figures we cannot fully substantiate.
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07 — SCALABILITY & GROWTH STRATEGY

From a Central Java Training Institution to a Multi-Region 
Placement Partner

Growth proceeds from strengthening training-and-exam pass rates, to expanding placement quota 
capture, to building a recognized alumni network.

1. Years 1–2: Strengthen training capacity
Improve class capacity, instructor quality, and EPS-TOPIK exam and Magang interview pass rates.

2. Years 3–5: Expand quota capture & sectors
Grow the number of candidates successfully placed and explore additional sectors within Korea's and 
Japan's official worker programs.

3. Year 5+: Alumni network & reputation
Build a placed-alumni network as proof of placement credibility, and expand institutional partnerships.

 International framing. The placement pathways are inherently international by design — into South 
Korea and Japan — and the training-and-compliant-placement playbook could in principle extend to other 
government-to-government or licensed-scheme destination countries with comparable structured worker 
programs. This is a directional option for future evaluation, not a committed expansion plan.
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08 — LEGAL & REGULATORY COMPLIANCE

Built on a Fully Licensed Legal Foundation

The division operates strictly within Indonesia's official overseas-placement framework, coordinating with 
BP2MI for both the Korea G to G and Japan Magang pathways.

● Legal Entity: PT (Perseroan Terbatas / Limited Liability Company), ratified under Deed No. 
AHU-0032243.AH.01.02.Tahun 2025.

● Tax ID (NPWP): 1.000.0000.0187.7604 — registered taxpayer with the Indonesian Directorate 
General of Taxes.

● Business ID (NIB): 2804250030574 — registered via Indonesia's national OSS (Online Single 
Submission) system.

● Placement channel: Candidates are placed exclusively through Indonesia's official BP2MI-
administered G to G (Korea) and Magang (Japan) government schemes — not through 
independent or unlicensed brokers.

● Training institution: Operates as LPK Hanggugo Indonesia, providing Korean- and Japanese-
language instruction and EPS-TOPIK/skills-test preparation, based in Batang, Central Java.

 Certified copies of the entity's incorporation documents and the training institution's operating 
documentation are available for review during due diligence.
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09 — CORE TEAM

Leadership Grounded in Legal & Governance Expertise

Leadership combines legal qualification with governance and management oversight across the group's 
six divisions.

Name & Role Background

HM. Asrori, S.H., M.H. President Director Bachelor of Laws (S.H.) and Master of Laws (M.H.). 
Leads overall group strategy and legal practice 
direction. Full CV available under due diligence.

Teguh Santoso, S.H., M.M. Deputy Director Bachelor of Laws (S.H.) and Master of 
Management (M.M.). Oversees operations and 
business management across the group's six 
divisions. Full CV available under due diligence.

Febryan Alam Susatyo, S.H., M.H. 
Commissioner

Bachelor of Laws (S.H.) and Master of Laws (M.H.). 
Provides governance oversight of legal and 
corporate affairs. Full CV available under due 
diligence.

 Detailed track records, references, and full professional CVs for the leadership team are shared directly 
with qualified investors during the due-diligence stage.
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LET'S BUILD THIS TOGETHER

Help Us Open a Legal, Well-Prepared Pathway Into Korea's and 
Japan's Labor Markets

We welcome conversations with investors and strategic partners who see the opportunity in a compliant, 
government-channel language-training and placement institution addressing two officially quantified 
overseas-labor gaps. Full financials and team CVs are available under NDA.

WhatsApp: 0811-2696-066

Email: adm@legalku.co.id

Website: www.legalku.org

Office: Jl. Taman Flamboyan Raya No. 26, Pedurungan Lor, Semarang, Indonesia
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